City Of Maroa
POLICE DEPAR’FMENT

POLICE BOARD MEETING MARCH 26, 2018 MINUTES

The Police Board Meeting started @ 6:00pm with Chairman Jason Edwards, Alderman
Erick Peart & Ald. Wayne Kissinger present. Attending was Chief Scott Gaddy, Officer Aaron
Koonce, Officer Stephen Pringle, Officer Chad Hickey, City Clerk Diane Edwards and Mary Alice
Campbell.

HIRING OF NEW FULLTIME OFFICER OR HIRING 2 PART-TIME OFFICERS:

Chief Gaddy advised that Part-time Officer Ad has run now for 2 months with nobody
applying. That Chief Gaddy and the Other Officers have talked with Police Officers around the
area, but none have come in to apply for the position.

Chief Gaddy recommended to the Police Board to move Part-Time Officer Chad Hickey
the Fulltime Officer position, otherwise Ofc. Hickey will need to stop working mid-April due to
the 1000hour rule by IMRF and Ofc, Pringle will not be to far behind. Motion by Chairman
Edwards & Seconded by Ald. Peart to move Ofc. Hickey to Fulltime with Full City Board
Approval tonight,

Chief Gaddy then advised that Police Department with still run Ad for 2 Part-time
Officers on City Webpage, City Facebook Page, PD Facebook Page and by word of mouth. Police
Board agreed.

POLICE DEPARTMENT BUDGET CHANGES:

Chief Gaddy gave Police Board Members a copy of the Police Budget and explained the
changes to the following. Changed the Salaries (Fulltime) to reflect having 3 Officers, Salaries
{Part-time) reflect having 3 Officers, Retirement IMRF to reflect last year amount and Health
Insurance to last years amount. Both IMRF & Health Budget Line ltems was showing surplus
money from year before and this year's budget should not go over.

POLICE BOARD MEMBERS REVIEW OF THE POLICE DEPARTMENT:

Chairman Edwards just wanted to advise the Officers that Collected Fines were down for
past year and would like for Officers to due better over the next year but was not wanting
Officers to go head hunting for tickets only more proactive. Chairman Edwards also just wanted
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Officers to know that Police Board believes overall that PD is doing a good job and wants the
Officers to be safe while out on patrol.

CITIZENS COMMITTS:

No citizens commit.,

Meeting Ended @ 6:26pm.
Minutes Taken by Chief Gaddy
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